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Welcome to the LebanoRo | i c e De p 8 AnnualeReportiThie aAnlidl reportiy
provi des an overview of the year os [&§
department s achievements and goal s
important programs and s#zes that we offer our community.

Here are some highlights of our achievements ir8201

1.

Message from the Chief of Police

The Lebanon Police Department continues to pursue our committment to community policing ar
community engagement. Throughout 2019, the Lebanon Police participatedintless events and
interactions that provided opportunities for the public to interattt aur officers. Examples of these
events include our monthly Coffee with a Cop event, which takes place at various coffee shops arou
the City; National Night Ot, an event every August that brings businesses, City departments an
community members togeer for a night of fun; and K9 Awareness Day at West Leb Feed and Supply.
Officer are also consistently out in the community performing foot patrols and moikaipdirols on

both City streets and trails. In the fall of 2019, we added two new ruggareleetric police bicycles

that will allow our bike officers to increase the range of the area they can cover on bike patrol.

In February of 2019, the Lebanonliee Department partnered with the Special Needs Support Center,
to debut teh Special Needs Information Program. This program helps emergency responders identify
respond to vulnerable residents with special needsd&ds wishing to register a lovede living with
mental health or medical disabilities can visit our website for more informaton or contact our dispatc
center by telephone.

In March, the Lebanon Police Department hosted another Citizen's Academylodsiesve introduced
residents andommunity members to the police department, our divisions and some of our capabilities
We also hosted a number of Rape and Aggression Defense courses, which provides discuss
education and defense techniques to woriém also facilitated a number oft2en Response to Active
Shooter presentations to businesses throughout the City.

In July of 2019, the police department unveiled our new Mascot, "Justice" to an excited crowd
children and adults at the weekly Farfedlarket. Justice went on to app@amany events throughout
the rest of 2019 and provides a great opporuntiy to enage the youth in our community.

Our efforts toward becoming a CALEA Accredited agency continued in 2019, where we made gre:
strides. Thoughout the year, we continued omork on policy development and meeting the various
standards required under the CALEA stardards and guidelines. In December of 2019, we underwer
"Mock" Onsite Assessment, which is a practice run for the actual Onsgessiment that will be
conducted byCALEA Assessors. The Mock team was comprised of CALEA Accreditation managers
and staff from various CALEA Accredited agencies. The results of the Mock were very favorable an
we anticipate holding our official Onsite Assment in Spring of 2020.

In 2019, we siccessfuy establishedhe Police Training Officer (PT(rogram.The PTO program is a
fairly new initiative throughout the country that focuses on problem solving and community policing
when training new officers. The Lebanon Police Departnvesst one of the first, if not the first,
department in the state to implement this program.

In 2019 weimplementfiGuardian Trackinga tracking programand early warning systefar personnel
documentsand performance.We alsoimplemented aata Driven Appoach to Crime and Tifac
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Safety (DDACTS) pogram that focuses on utilizingata to reduce crime and accidents while
mobilizing our resources based on evidence and verified information.

For the upcoming year, we haset specific goals that | feel wallow us to increase and improve our service to
our residents and community members, as well as ensure we are utilizing bé&segrdmoughout our
organization. These goals include:

1. Conmpleting a succeésl AOnsite Assessmeltand receiving the CALEAnNternational Accreditation
award.

2. Fully implement our DDACTS dotion for an evidence based approach to cmeduction andraffic
safety.

3The i mpl ementation of a fANeighborhood Meeting

4. Conduct a communityusvey togain community inpubn policing, overall agency performance, overall
conpetency of agency employees, community camagrer safety and security along with citizen
recommendationand suggestions for improvement. The results of this suritdyevpublished.

5. Overhaul of thd?olice Departmeid website to make it more user frigndndinformative

6. As with previous years, the Lebanon Police Department strives to provide a personal antbpabfess
service to our ammunity while remaining conscientiours regard toour alloted budget and City
resources. To learn more about our department and our many programs, please vi
www.Lebanonnh.gov/police

Thank you for the opportunity to serve as your Police Chief. | look forveasgnving the City of Lebanon for
many years to come and | am committed to providing a professional, first class police department that ea
your trust each and every day.

Sincerely,

==

Richard R. Mello
Chief of Police
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CITY OF LEBANC

2019 marks another year for the men and women of the Lebanon Police Department of significant community
engagement and ongoingrerships whin the City of Lebanon and the greater Upper Valley community. We
strive to strike a balance of piding skilled and professional law enforcement services with being community
stewards and engaged partners. We embrace and promulgatedbpts@f Commity Policing and problem
solving so that we may provide a safe community and wonderful envirofonentr residents, community
members and stakeholders to live, work and play.

We continue to be active within tmdmmunity aimanypublic relations everstincluding our annual K9

Awar eness -IDmo/ , e wvielmotcsk wi t h y o-A-Trick, thesAhnual Bike Radl€ébBpAradesT o L
motorcycle and bike rides, Special Olympics events, Farmers Maoketannual Marge Hammond Bicycle
Auction, i Wa | k t coandSthdr scloobl events, tours of our police department for various groups, and
many othersWe campleted safety talks throughout the year at various businesses and in elderly community
centers and housing developments. We held severaBER&ivilian Response to Active Shooter Events)

classes at businesses and community evfggyreatly expanded oRAD (Rape Aggression Defensdass
opportunitiesand delivered talks on numerous topics to various community griougddition, we held

mont hl ywiAChf ae€opo ev essdsm diffetent megghbortwoads througrsut e City.

We heldourfourthannualT oy s f or Tots fAStuff a Truckd event wi
during the holiday seaspwe collected oer 1,236toys.We also held outourthannuali Thr ee on Thr
BasketballTournament at the CCBWhere we raise#1,030for the Child Advocacy Center (CACand our

28" AnnualGolf Tournament where we raisedoait $10,000 for our CHd Health & CommunityPrograms

fund. Further, during the year Chief Melémntinued hisveekly morning radiepoton WNTK radio.

Our welsite and social media presence has continued to grow as a resource for the community. We regularly
published press rehses and timely updatéhroughout 200 and our Facebook page has been a great source of
information.We encourage you to visit our saewww.lebanonnh.gov/policend our Facebook page,
www.facebook.com/LebanonPoliceDepartment
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POLICE ACTIVITY

A Call for Services descted as a request from the public for services, or to report a crime, concern or
guestion. Some of the different callse receive are for thesf, suspiciousictivity, police alarms, motor vehicle
complaints, EQ11 traces, assaults, domestic disputes, raffictaccidents, to name only a felduring 20D,

we receive®7616Police Cls for Servicedownfrom 28,626in 2018, a 3.6% decrease

The total numbr of Offensedor this year wag,228 (1,878in 2018) and there wer&,249personsarrested
(1,152in 2018). The Police Department investigat®69reported accident®28in 2018), which resulted irv0
known injuries(77 in 2018). Officersmade a totabf 5,737motor vehicle stops7(159in 2018) resulting in
6,060warnings {,091in 2018) and197summonses$34in 2018). A total of 1,217Parking Tickets&41in
2018) were given out this year.

PATROL DIVISION

Call For Service Reasons
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Arrests
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The following aresome notewolhty ARREST statistics of comparison fro2018 to 2019:
U  Drugarrestancreasedl19.86 (+73arrests.
i Driving While Intoxicatedarrestsdecrease®4.4% (-25arrests).
U Assault arrestsicreased32.8% (+47 arrests).

U  Shopifti ng arrestsncreased 83% (+71arests.

LEBANON POLICE DEPARTMENT MOUNTAIN BIKE UNIT

The Mountain Bike Unit serves as an effeetenhancement to city patrolling and is a means of interacting with
the community in a more approachable manmarring 2019, the unit was dive from Apri through Mid
December conducting6 bicycle patrols within the city. They were heavily involved kvdur Problem Oriented
Policing initiative, including patrolling the rail trail system and various neighborhoods Jlesswtiee 12A
plazas.The unit aidedn apprehension of criminals, as many are not looking for, or expecting a bicycle to
respondln 2019, our bike patrol officers were seen at many public relations and high pedestrian events, such
parades and celebiats in the prk. Theyare able to gérom one location to another with ease and patrol in
areas not accessible or limited by our criserch as the Rails to Trails and Boston Lot reservoir and trails.
You may see our bike patrols in the area of therdown mall ad park, asvell as MainStreet and
neighborhooddn the coming year the unit will continue to be an active part of thelghwision and continue

to look for innovative ways to assist with creating solutions to neighborhood issues antastmoeigh hie

use ofthe their presnce.
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LEBANON POLICE K9 UNIT

AR N I AT

CAuTION K-5

Kymba

Officer Perkins & K9 Blek Officer Hewes & K9 Kymba Officer Alden & K9 Nitro

The Lebanon Police &partment has threeertified K9 TeamsOnce again this year the K9 unit prded
valuable services to the city. The uwias active tcommuniy events conductingdemonstrations, completing
building checksand performing their regular patrol duties gighborhoods and throughout the c®fficer
Aldenand K9Nitro completed drug and patrol schablthe VermonPoliceCanine Academyjn 2019.

On NovembeR2, 2019, K9 Officer Nicholas Alden and partner K9 Nitro graduated the Vermont PotigeeCa
Assoca t i o fiKOPatrdl& Evidence School and the 2019 K9 Tracking & Evidence SckedDfficer

Alden and K9 Nitro are ow skilled intracking,building seaches, apprehensions, tactical obedience, and more.
K9 Nitro graduated the Drug Detecti@ourse inFebruary 2019.

January

Officer Hewesand K9Kymbaassisted with a search of a motor vehicle. During the searckyk®alocated
Heroin.

February

Officer Alden and K9 Nitro graduated tdé"® Drug Detection Course through the Vermont Police Canine
Academy.

Officer Perkinsand K9 Blesk comlpted a building search.
Officer Hewes and K9 Kymba completed an area search during igisuspmotor vehicleall.

Officer Hewesand K9Kymbaasssted Canaan Police Department with a drug search.
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Officer Alden and K9 Nitro assisted with a search of aame¢hicle. During the search, K9tkb located3
grams of suspectddethamphetamine

March

Officer Hewesand K9Kymbaassisted with a search of a motor vehicle. During the searckyk®alocated
Heroinparapherniga.

Officer Hewesand K9Kymbaassisted with a search of@sidenceDuring the search, K&ymbalocateda
THC vape pen.

Officer Hewesand K9 Kymbaassisted with a search ofreotor vehicle During the search, KRymbalocated
Heroin.

Officer Hewesand K9Kymbawas deployed for drug sniffof money seized during a drug arrd3tiring the
search, KKymbaalerted orthe money

Officer Hewes and K9Kymbaassisted with a search ofreotor vehicle During the search, KRymbalocated
needls and Heroin

Officer Perkinsand K9Bleskconducted arackfor a
paient who had walked away froenfacility.

Officer Alden and K9 Nitro conducteg9 drug
search deonstrations for the @ilian Academy at
the Police Department.

Officer Aldenand K9 Nitro responded to Hartford ta
assist with a dug search

Officer Hewesand K9Kymbacomgeted a building
searchduring a burglarly alarm of a business

April
Officer Hewesand K9Kymbaconducted an article seariththe woods.

Officer PerkinsandK9 Bleskresponded to Hartford to sist with a dug searchDuring the search, KBlesk
located Heroin paraphernalia

Officer Hewesand K9Kymbacompgdeteda building searclbf an abandoned house.
Officer Hewesand K9Kymbaconducted an article search.

Officer Perkinsand K9Bleskconducted a criminal tradkr a suspect from burglarly.
Officer Perkinsand K9Bleskconducted an area surch for evidence

Officer Alden and K9 Nitro met with a grodppom Lebanon Middle School on Job Shadow Day.
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May
Officer Pakins and K9Bleskconducted a criminal tradkr susped from atheft

Officer Perkins and K9 BlesKfficer Hewes and KKymba and Officer Aen and K9 Nitrgoarticipated in
K9 Awareness Day at West Lebanon Feed and Supply.

Officer Pakins and K9Bleskconducted a criminal tradkr suspecfrom an assault.
Officer Pakins and K9Bleskconducted a criminal tradkr a suspecfrom atheft

Officer Pakins and K9Bleskconducted dost persortrackfor a sucidal subject.

June

Officer Perkinsand K9Blesk conductedk 9 denonstratisnsat the
Annual Bike Rodeo at the CCBA.

Officer Hewesand K9Kymbaconducted a criminal tradbr
suspet

Officer Hewesand K9Kymbaconducted a criminal tradkr suspet
who had been cutting wires.

OfficerPerkinsand K9Bleskresponded t&nfield to conduct lost
person track.

Officer Perkinsand K9Bleskcomgdeted a building search

Officer Perkinsand K9 Bleskconducted lost person traclor a
woman who ca#d 911 but was unsure of where she.was

Officer Perkinsand K9Bleskassisted with a search ofreotor vehicle During the search, KBlesklocated
Heroin.

Officer Alden and K9Nitro respondedo Hanover to asist with a dug search

Officer Perkinsand K9Bleskresponded tblartfordto asist Hartford Police Department and tB&A with a
drug search

Officer Hewes and K9 Kymba assisted partol with an arrest wandrdre a fema subject ied to escape a
residence.

Officer Perkins and K9 Blesk respondedainfield to assist with adck building search, andrug search.

Officer Hewesand K9Kymbaassisted with a search ofreotor vehicle During the search, KRymbalocated
Heroin.

Officer Hewes and K9 Kymba responded to Enfield to assist with a drug search.

Page9 of 27



Officer PerkinsandK9 Blek, and Oficer Aldenand K9 Nitroasssted the Newport, VT Policedpartment and
the Vermont Police Canine Association witfuadraiserandPolice K9 Awareness By.

July

Officer Perkins and K9 Bleskssisted patrol witAn exterior "
checkof abuilding.

Officer Hewes and K9 Kymbassisted with gour andkK9
demonstrations for a BoycButGroup visiting the station.

Officer Perkinsand K9Bleskassisted with a search of a
motor vehicle During the search, KBlesklocated
Marijuana and Cocai

Officer Perkins and K9 Risk, andOfficer Alden and K9 s = 0
Nitro conducted K9 demonstratiofte Camp Kaleidiscope. t £

Officer Perkinsand K9Bleskassistedvith a search of a '
motor vehicle During the search, KBlesklocatedparaphernalia and small amomﬁﬂ\/laruuana

Officer Perkinsand K9Bleskattenegtd Sundae at David s H anamneal fundraiser, with other Lebanon
Officers.

Officer Aldenand K9Nitro assisted with a search ofreotor vehicle During the search, KRlitro located
Heroin and Methaphetamine.

Officer Perkns and K9Bleskconducted a criminal tradkr
suspetfrom a burglan.

Officer Perkins andk9 Blesk conduated a building seah.
Officer Perkins andk9 Blesk conduated & exteriorcheck of a
building.

August

Officer Pekins and K9Bleskassisted with a search ofrator
vehicle During the search, KBlesklocateddrug
paraphernalia and erypHeroin bags.

Officer Perkinsand K9 Blesk, and Officer Hewes and K9
Kymba participated in National Night Out and conducted K9

demonstrations.

Officer Perkins and K9 Blesk responded\Nlorwich to assist
with a track

Officer Perkinsand K9Bleskconducted lost person track
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Officer Perkins an#9 Blesk condated K9demonstrations and interacted wiitle public at the Pawa the
Pool event at theebanon Memorial Pool.

Officer Perkins and K9 Blesk respondedHartfordto assist with a trackor an armed suspect, and an article
search

Officer Perkinsand K9Bleskassisted with a search ofreotor vehicle During the searctK9 Blesklocated
Heroinparaphernalia

September

Officer Perkinsand K9Bleskassisted with a search ofreotor vehicle During the search, KBlesklocaeda
preription of Suboxone.

Officer Perkins and K9 Blesk respondedHartfordto assistwith a drug sarch.
Officer Perkins and K9 Blesk respondedHartfordto assist with a criminal track

Officer Perkins and K9 Blesland Officer Hewes andXKymba partipated in &9 event at West Lebanon
Feed and Supply.

e S Bead®

Officer Hewesand K9Kymbaregponded tdHartfordto assistwith
a drug garch.

Officer Hewes and K9 ¥imbaconducted K9 demonstrahs at the
Upper Valley Senior Center.

K9 Bleskrecaved a bullet and stab protective vest thanks to a
charitable donation from neprofit organizatioriVested Interest in
K9s, Inc.

October

Officer Perkins and B Blesk assisted patrol with a subject who was known to fight and run from.police

Officer Hewesand K9Kymbaassisted with a search ofreotor vehicle During the search, KRymbalocated
100 grams ofMethamphetamine and 30 grams of Heroin

Officer Perkins andk9 Blesk conduated an exteriorcheck of euilding.

Officer Perkns and K9Bleskconducted drack for a paent who jumped out of ammbulance

November
K9 Officer Nicholas Alén and partner K9 Nitro graduated i@ r mont Pol i ce QGd"K9 ne

Patrol & Evidence School and the 2019 K9 Tracking & Evidence ScKk8dDfficer Alden and K9 Nitro are
now skilled in tracking, building searches, apprehensions, tacticdiestoe, and more.
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Officer Perkins and K9 Bleskttended dundraising event for the Upper
Valley Humane Society.

Officer Perkins andk9 Blesk condatedan exteriorcheck of ebuilding.
Officer Perkins and K9 Blesk assisted the DEi#h a drug search.
Officer Perkinsand K9Bleskassisted with a search ofreotor vehicle
During the search, KBlesklocatedMethanphetamine, Marijuana, and

Methamphetamia parphernalia.

Officer Alden and K9Nitro responded télanoverto assist with #ost
persontrac.

Officer Alden and K9 Nitro assistedtpal while searching &ehicle.

Officer Hewes and KXymba assisted patrol while searching a building

Decemler

Officer Alden and K9Nitro responded t&nfield to assist with d&uilding search
Officer Perkns andK9 Blesk conduated an exteriorcheck of ebuilding.

Officer Alden andK9 Nitro condiwcted a exteriorcheck of auilding.

Officer Hewes and K9 Kiyba started a criminal track for a suspect from a domestic

In addtion, the K9 eams condctednumerous street timesd building checks each montandparticipated in
other public relation events such as the weekly Fadhmasketand Ice Cream wita Cop.

Pagel12 of 27



Calls For Service Breakdown

LEBANON POLICE DEPARTMENT K9 UNIT

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Article Search 5 3 5 3 2 3 3 2 5 4
AssistOther 20 24 22 19 19 11 12 16 13 11
Agency
Assist Patrol ** ** ** 12 14 30 12 12 6 14
Building Search 51 54 59 21 37 38 26 33 5 15
Criminal Track 32 28 40 24 24 18 18 15 10 10
Directed Patrol 2 44 75 16 1 0 0 1 2 0
Disorderly 3 1 1 1 1 3 1 2 0 0
Persons
K9 Drug Search 78 89 49 53 55 71 a7 70 a7 81
Lost Person 11 1 9 2 5 5 4 3 2 4
Track
Public Relations 8 22 16 7 12 10 12 21 15 15
Street Time 254 303 321 371 394 366 167 231 194 246
TOTALS: 464 569 597 517 564 555 302*** 406 299 * | 400+**

** Numbes were not counted fdhes years
*** The overall cdlfor service numbexrforthese yearare lower tharotheryears due t@t least onef the
K9 Teams being out of setei for severaimonths
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Training Breakdown (in hours)

K9 Teams Combined

2010 2011 2012 | 2013 | 2014 | 2015 2016 | 2017 | 2018
Handler Proteddon | 153.5 93.5 136 161 70 105 110 138 33
Narcotic Training 282 213 293 357 277 272 276 413 368
Tracking 231 90.5 165 191 203 168 100 227 54
Obedience 508 444 432 640 738 729 520 560 42
Building Search 121 95 58 67 49 61 39 100 32
Area Search 25 51 28 57 48 18 26 54 31
Ei%ilg";‘/'mmt 50 | 855 | 58 | 8 | 111 | 67 | 285 | 63 | 31
TOTALS: 1379.5 | 1072.5| 1170 | 1559 | 1496 1420 | 1099.5 | 1555* | 591**

* In addition to2017training hours Officer Hewes and K9 Kymba attended a 24fuhDrug Detecton School

and a 680 houPatrol/Trackirg school in oder to be certified.
** 2018 numbers only reflect the training for tk®s due to the retirement of K9 Briggsdone ofthe K9

Teamdeingout of sevicefor several monthdNumberslo notincludeOfficer Perikinsand K9Blek attendng

a 240 hour Dug DetectionSchool and a 680 hour Patrol/Tracking school in order to b&fisl.

During 2019,the K9 Unit chaged how each team tracks training hauhen they moved to a new wlased,

syrcable systencalled PakTrack.The training is broken down into slightly different categoirethe new

table kelow.

Training Breakdown (in hours)

K9 Teams Combined

2019
Obedience 964
Apprelension 195
Tracking 228
Building Search 151
Evidence Search 111
Agility 97
Other 135
Human Search 19
Detection Exercises 354
TOTALS: 2,254*

* 2019numberdnclude Officer Aldenand K9 Nitro attendng a 240 hour Dug DdectionSchool and a 680
hour Patrol/Tracking shool in order to be céified.

Page 14 of 27




SCHOOL RESOURCE OFFICER

Senior Officer Greg Parthum is into hisvelfth year working as the School Resource Officer within the
Lebanon Schol District (LSD). He primarily serves the Lebanétigh School (LHS) and the Lebanon Middle
School and remains a very visible representatif/¢he Lebanon Police Departmertie is a grat resource to
students, parents, and staSenior Oficer Parthun provides information on legal issues, teaches mdiwéopics,
and provides informal counseling students.He also assists with traffic cant and enforcement on school
grounds.

Senor Officer Parthum provides a strong, highly visibéend consistet pdice presence on school grounds,
while servingas a positive role model for students. Hersgs time building relationships with studeatd has
had great success building rapporthmespecially challenging students. He has an -gioen policy butmay
also be observed walking the hallways, readimglementary school students, or participgtin classroom
activities. Senior Officer Pahum is engaged in many school activitiesluging Freshman Orientation Day,
Freshman Hike, Unity Bys, WinterCarnval, Spring Fest, chorus/band performancesjugtion, and sporting
events.

Senior OfficerParthum investigates schewmhsed crimes, cosgds students, and teaches various subjects.
Topics include substance use/misuse/abuse; sextingesi@ violece;community policing; probleroriented
policing; legal, safe, and healthy sexual contact, agnathers. He regularly interacts with students casual
manner and setting. He meetdhwstudents interested in careers in law enforcem8hnidents lea the roles
and responsibilities of police officeras well as the pros and cons related taraer in law enforcement.

Additionally, SeniorOfficer Parthum works with staff to deesdalastudent outbursts and assists in improving
student #itudes andehaior. He treats students equally and is faid @onsistent in his response.

Senior Officeé Parthum is an active member of the LHS Stadetervention Support Team, the LHS and
Hanover Street School Safety Committees, the LHS Emergbterical RespnseTeam, the LSD Joint Loss
Management Committe@and the communitpased group Lebanon Partaddnited for Safety and Health, a
group that weks to minimize substance misuse/abubke is involved in safetyelated matters throughout the
district. He answes questions related to current laws and thetaystem and acts as a liaison between tacul
students, and parents. He also serves lssan between students and community sesvisuch as Valley
Court Diversion, West Central Behaval HealthServices, NH Division for Children, Youth and Faresi, VT
Department for Children and Familied/ISE, and other sources of assistance availableur community.
Senior Officer Parthum lsadeveloped important relationships with these ageacidsas aexcelent grasp of
what resources apply to situatas they occur.
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This summer, Senior Officd?arthum was tasked with engaging the communityarious ways.Much of his
time was spenat Lebanorbased summer campsid the Lebanon Memori&ool wherehe forged positive,
lasting relationships with Upp&/alley youth.

The School Resource Offic@®rogram is in itdifteenthyear in Lebanon anbas developed into a fuflervice
communitybased experience for students, teachers, and parflease seedtow for a trends and statistics
overview for our pevious nine years with the program.The numlers below include criminamatters
investigatedby the SRO, but do NOT include cafisr-service for various neaoriminal but policerelated
issueswhich arencluded in a separate chart below.

Law Enforcement Office

SRO Yearly Comparisons

9/2008| 9/2009| 9/2010( 9/2011| 9/2012| 9/201319/2014|9/2015]|9/2016(1/2017(1/2018|1/2019
School Year: to to to to to to to to to to to to
" [ 6/2009| 6/2010| 6/2011| 6/2012| 6/2013 | 6/2014|6/201F6/2016(12/201¢12/2017[12/201§12/201¢
Assault 8 3 3 6 3 9 2 8 3 14 8 12
Criminal
Mischief 6 2 5 2 3 5 2 2 1 0 3 2
Disorderly - 3 ) 3 4 2 3 4 1 4 1 1
Conduct
Drug/Alcohol/| g 5 12 10 7 9 13 | 11 3 5 6 6
Tobacco
Miscellneous) 2 23 23 24 28 | 25 | 17 4 5 5 2
Violations
Sex Offenses 5 1 2 0 7 4 5 2 2 2 2 4
Theft 26 8 29 24 24 15 8 10 5 4 6 14
Threatenig/ |, 2 11 7 7 14 | s 6 4 5 1 4
Harasshent
Motor Vehicle |, . 9 8 6 8 | 6| 6 | 3|8 | 8| 6
Complaints
TOTALS: 69 26 96 83 85 94 69 66 26** 47 40 51

* Statigics were nokep for these years
** Numbers indicate timeframieom 9/2016 through 12/31/2016 only
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- Thesestatistics repreent calls fothe SRO which ired a long form offense report and extra investigative
time.

- Miscellaneous Violatins includeoffenses sth asProtective Custody, Bomb Threat, Weapons Vi,
Truants, Child Abuse, Missing PersoRsjnaways, etc.

In addition to the longer iregigation efforts, the School Resource Officer completed the following calls for
police service irthe school gar &n 1, 209 to Dec 31, 202 which did not resulin serious findings:

Juvenie Problem 48 Suspicious Inciden 20

Assist Law Enforcemer 1 Child Abuse/Neglect 2

Subpoena Servic 1 Department 0
Information

Property Found/Returne 2 Motor Vehicle Acadent 3

Assist School Distric 4 Trespass 0

PR Dedils 19 Computer Crimg 1

Suicide Attempt/Theat 1 Weapons Violatior] 0

While we feel theyare an important part of the day to day job, we do not keep statistics for the number of
meetings, dy-to-day stidentcontacts, conferences, and general dutieghiea®chooResource Officer
completes dailyvhile in the schools.

TACTI CAL CONTAINMENT T EAM (TAC)

The Lebanon Tactical and Containment (TAC) team conginadrain to respondjandle anccortain a hgh
risk/hostage incident or armed standoff. Thertes used as a primary unit to conduct warmtries in case
where a grater need for cdion and tactics are needed above the average search and amastswdhese
instancesnvolve caeswhere itis acrime of a serious nature or other intelligergathered increases the risks
involved. Theteam is also traied in survdiance techniqueand intelligence gathering.

The team has also focused on respsrt® active threat emgencies mvolved aromd sdools and workplace
incidents. Due to the evechanging world and the increase in thes@sypf incidentsit is imperaive that team
commanders, team leaders and negotiators continue to attend credibieg courses in ordé¢o bringbadk the
mast curent tactics and information to the teammhe team is made up of ten assigned members trdio
monthly.

The TAC teamwas called out times in 209. The types of calls that prompted the activationtha unit

typically indudes crines sich as &abbngs, robberies, armed barricaded suspects ghdrisk drug warrants.
The unit may also bactivated for no-compliant,suicidal subjectsvith access to weapons.
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PROSECUTION

Due to the prosecut orrobesiplac Jawanyi22iy | eave, the‘ZOl
December 31,@19. ' ' .

In 2019 the Prosmition Division spent 1,585 hours reviewicases, 346.5 hours g
in court, and 58.5 hours cotepng administrative duties. ]

The Division sent 24 adults to Diversion.

1,008 vere new charges resulting from 614 Arraigntrtéearings. They
included:

U 2 felonies,

U 314 A nisdemeaors,

U 274 B misdemeanors, and

U 424 violations.

** 219 Felony Arrests resulting in 320 Felony chliges were prosecwd by the Grafton Gunty

Attorneyds Officeaspart of the Felonys First Program.

There were 505 Plea and Sentencing Hearirgdtig in 6809 guilty findings. The guity findings included:
U 98 A misdemeanors,
U 174 B misdemeanors, and
U 337 violations.
U 355 complaints were dismissed ttwe Division as a result of a negotiated plea, lack of evidence,
or direct indi¢ment.

There were R10other kearirgs; mosthput not all ofwhich were motion oraview hearings, and trial
management conferees.

There were 25 trials. They resulted ind@ guilty findings, and 22 guilty findings.

Driving While Intoxicated Cases:

U 92 Driving While Intxicated cass wee resolvedn Circuit Caurt.

U 59 were convictios. 19 of these convictions were ALS testusdl cases, and 40 were ALS test
consent case8.of these convictions were trials. All 3 of these trials were ALS test abnse
cases.

1 trial enekd in a notguilty. This trial was an AlS test refusal case.

U 32cases were neDWI convictions. 14 of thoseases were dismissed or resolved with-non
DWI convictions as a result of a global disposition to felony or domestic vielelnarges,
having no fiéd sobrietytestsand no ALS test, negate blood results, belovd8% blood alcohol
content results, havings$t the ALS hearing for dispositive reasons jomisdictional
suppression issue, and two were for a deceased defendant.

r
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DETECTIVE DIVI SION

The Deective Divison investigates majacrimes involvng adults and juveniles. Some examples of tlagom
crime investigations include sexual assaolirglary, drugs, offensemgainst chiiren, thefts, and fraud cases.
The division activity inclded 3,417.5 hours of investigation, 585 hours pocessing evidece, 31.5 hours of
public relations 120 hoursassisting patrol42.5hours registering sex fehders, andl.29 hours reiewing and
presenting cases for Grand Jury. The Detective Division alspleted309.5 hous of taining. The average
weekly caseloador the divisionthis yearwas29.75felony or enhanced penalty caseBhe Detective Division
wasshort two detectives fonore than hdlthe year.

RAD T RAPE AGGRESSION DEFENSE

The RAD basicsdf-defeng couse for women consists of 12 hours of trainiogwomen ranging from the age
of thirteen ad up. A total of four classeswere heldin April, May, September, and Novembef 2019 A
special RADcourse was also helfbr a group of local GlrScouts. The classes involve discussions about
personal safetyopics, then intense instruction in a numbétechniques which studes gactice leadingd a
simulation during which the techniques taught are used during realisti@arios. RD classes Wl continue
through2020and as in the past, there is no cogparticipants.

CYBER CRIMES UNIT

The Cyber Crimes Unit consists of three primary functions: Field Investigations,
Computer/Mobile Forensics and the Internet Crimes Against Children Task Force.
The multiagency Internet Crimes Against Children T&skce targets predators who
seek to exipit and victimize children through the use of computers and the internet.
The Cyber Crimes Unit not only conducts investigations for the Lebanon Police
Department, but they also assist outside agencies with forensic examinations of digital
evidence. TheCyber Crimes Unit also provides outreach and education to various
groups on internet safety.

During 2019, the Cyber Crimes Unit investigated 27 reports of computer crimes some of which resulted
referrals to outside agenciehese reports also resultiedthe arrest of 9 individuals which took place in the

City of Lebanon. Also, during 2019, the Cyber Crimes Unit participated in Operation Cyber Guardian i

coordination with the Internet Crimes Against Children Task Force. Operation Cyber Guardisedfocu

individuals who wanted to sexually exploit children. The operation resulted in 3 arrests within the City c
Lebanon and the Cyber Crimes Unit received an award from the Internet Crimes Against Children Task For
The Cyber Crimes Unit has alsonctucted over 100 extractions of data from mobile devices and computers

during 2019.
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